NMK – Value and Mission
1.0 Introduction
This Note provides the School and the University with the necessary assessment of NMK to enable a decision about its future development and location.
2.0 NMK
2.1  NMK is the UK’s pre-eminent HEIF supported knowledge-transfer network for the digital media industries. Cited by HEFCE, CIHE and others, it is an innovation and learning network of 10,000 digital media professionals, related professional services, academe and others.
2.2  NMK has the potential to be embedded as a sustainable part of the MAD infrastructure making a significant contribution to:
i. Student recruitment at ug and pg
ii. Industry CPD and short courses
iii. Student employability/entrepreneurship
iv. Recruitment and retention of high quality academic staff
v. Engagement with employers
vi. Improvement in league tables
vii. School profile and reputation
3.0 University Research and Enterprise Strategy
The University’s Research and Enterprise (Knowledge Transfer) Policy, 2008-2113 was set out by the PVC (R&E) in a recent university-wide address. 
The seven points shown above are seven of the nine core elements. The other two are: higher research income - and improved staff morale (with staff playing to their strengths whether research, enterprise, teaching, scholarship or administration).
The R&E Strategy endorses efforts to transfer technology and knowledge to improve economic competitiveness and quality of life. NMK makes a specific contribution to sector competitiveness which has been valued in submissions to HEFCE (detail at paragraph 7.0 below) 
4.0 School Research and Enterprise Strategy
The Media, Arts and Design School Plan 2008-2009 (January 2008) illustrates a number of ways in which NMK’s activities are not only attuned to the University’s RAE policy, but also to the strategic and tactical objectives of the MAD school over the short to medium term. Some of the main priorities are to improve student recruitment through better marketing and improved employment prospects for graduates. Also to increase industry engagement and derive new incomes from short courses and services.
Curriculum Development / Recruitment
The school wishes to develop new multi-disciplinary courses and projects. NMK is, by its nature, is a multi-disciplinary centre, touching on Marketing, Journalism, Interactive Design, PR, Media Studies, Politics and Law among other areas and drawing professionals from across the industry to its site, events and courses. Viewed solely as a vehicle for recruiting onto new courses and for access to industry professionals not currently involved with MAD, NMK has considerable marketing value. Its website and newsletter provide a new, yet well-established marketing vehicle to advertise courses and services to media professionals.
Research and Knowledge Transfer / Employer Links
The school seeks to expand on its knowledge-transfer activities to maximise the professional capabilities of its staff. As a knowledge-transfer network driven by the priorities of the digital media industry, NMK provides access to industry, a forum to discuss its needs and networking opportunities to allow for new contacts, and a refreshed understanding of the current climate.
New Income Streams
New short courses, consultancy and other services such as renting production facilities will require access to media professionals who are perhaps unlikely to find their way through the University’s web site. In the case of services, they are probably unaware that these exist and so that site is not appropriate for advertising these. NMK has 10,000 members, mostly based in London, and all working in media. It has an established reputation for good quality, inexpensive short courses.
Employability
Improving the employment prospects of Westminster graduates will require a number of different strategies. However, more frequent and in-depth contact with industry, both for students and staff, is a key priority. Opportunities for staff and post-graduate students already exist through our events programme. NMK has planned to address some of the needs of undergraduates for some time, though lack of resource has prevented it from happening to date. Our plan is to implement a facility for students and employees to advertise the availability of and desire for work placements, internships and job opportunities.
5.0 Main NMK activities - and challenges – 2008-09 
There are roughly four streams to our work: editorial, evening seminar and networking events, contracted events and courses, conferences and short courses.
Editorial: NMK’s website publishes articles three to five times each week on topics of relevance to the new media community. The site has been re-invigorated recently with the appointment of a new (freelance) reporter and a re-design. This activity is important in terms of NMK’s positioning as a knowledge provider and also as a driver for web traffic.
Evening Seminars: Our evening events are designed as knowledge-sharing and networking sessions. The plan is to bring industry people up-to-speed on new developments and opportunities in order to help them make better planning and buying decisions. The most recent series of events has focused on new development and innovation in ‘old’ media.
They also create the chance to meet, mingle and do business with peers and providers across the industry.
NMK created six sell-out evening seminars over the course of the year – each of them has created a positive contribution against costs. The topics for these were varied and followed the industry in what was creating the most discussion and argument. This led to an agenda covering personalised advertising, the future of newspapers, project management, user-centred design, writing for games social media and more. [see appendix]
Contracted Events: NMK created a series of three business development workshops plus consultancy sessions for fast-growth businesses in the Sheffield area over February-April. This was very profitable and we anticipate more business in this domain in 2009. The network has done similar business in the past – because of its agility, profile and industry penetration, it’s a good way to get organisations to buy services from Westminster.
Courses: NMK has run eight short courses this year, marketed through its email list and project managed by ourselves. We have used industry experts as trainers. Each course (barring one) has created a positive contribution to our budget.
Conferences: NMK created the iDesign conference and Portfolio Clinic as part of the London Design Festival for a second year in September 08. The event attracted around 600 people – the South Bank Centre cannot release better figures, sadly. The event created a positive budget contribution – we await confirmation of the figures from the LDF. Typically, NMK creates 1-2 conferences a year.
Challenges
NMK has never been self-funding, with sales and sponsorship accounting for around 33% of its running costs, and in its current form this is unlikely to happen. Its events create an operating excess of around £1-2K and its courses (assuming they are filled) around £2-3K. Conferences and contracted events can be more profitable, but with just one full-time member of staff, it lacks the capacity to produce enough of these to cover the shortfall. Sponsorship provides another route to raise more income, but we will need the assistance of the University’s sponsorship department to achieve this.
The current economic downturn is having a negative effect on recruitment for our short courses, though not our events. Courses cost more, of course, and also draw a member of staff out of the office for its duration. Many companies are currently either suffering the direct loss of business, not recruiting through fear that this may happen or focusing solely on activities that will directly increase income. Courses apparently come to be seen as a luxury under such circumstances.
Sadly, we are not the only providers of digital-related courses or events in London by any means. On courses, our main competitors are e-consultancy and Unicom, with scores of media training academies, consultancies and colleges also nudging us for space at the pool. On events, Chinwag and Mashup are our main competitors, with free events organised by the technology and media communities, as well as larger players such as Channel 4 and the BBC, making it hard to increase prices or audience sizes. These other organisations also spend considerably more on marketing than our current budget (£0) allows. That said, its university provenance and long-standing means that NMK is a trusted and respected source.
Lastly, NMK has not historically been well-integrated with the rest of the University. This has allowed it to be more responsive to industry priorities, and thus more valuable to industry. However, its value to the University has not been exploited particularly well. This has been changing and, as explained above, we perceive a large number of opportunities going forward for closer collaboration with academics and support for the University’s wider objectives.
6.0 Main School opportunities
(bullet points extending sense of statement in 2.2 above)
7.0 Assessing value
Incl. assessing value to School of higher reputation/profile in attracting quality staff; industry relations; student placements; academic/industry secondments; meeting UKRC KT and enterprise priorities/funding opps; … 

8.0 Income and expenditure and the question of sustainability

9.0 Assessing the financing gap and associated risks

(eg no. of new short courses to break even;
No. of additional students recruited to break even;
10.00 Options/Alternatives
Offer NMK pro bono to the University of The Arts or other suitable London HEI

What is NMK?
NMK (New Media Knowledge) was established in 1997 to serve as a Knowledge Transfer network for the emerging digital media industry. 
London’s Knowledge and Creative industries are second only to Finance in revenues, and together are the largest source of income and employment for the city and the country. Drawing upon Michael Porter’s work on business clusters, NMK was designed by Westminster to be a mechanism for bringing the digital industry together to discuss innovation, markets, new markets, productivity and other themes. 
Westminster University was fast-becoming the leading institution in the country for new media (as it was then called). To create a network for practitioners within the industry would cement that place and offer something back to the city. NMK has had a philanthropic role from the start, but also a strategic one for the University.
The network has flourished with regard to industry penetration, the importance of its debates and the reputation of its editorial. Perhaps with some degree of hubris, we regard ourselves as thought-leaders in the industry.
However, its pragmatic use to the University has been undervalued on every side, we would suggest, and capitalising on that is our key mission in 2009. That needs to be achieved, though, without disrupting or undermining the value that NMK creates for the institution.
Who Comes to NMK?
There is a statistical breakdown in the appendices. However, that might not be so useful as a more qualitative view as experienced by someone who has been the organiser and an attendee at every NMK event and course for the last two years.
NMK Events
Our events, happily, host some of the biggest names in New Media – in our panels and in the audience. We would expect representatives from leading media agencies at our events, leading media owners and media creators. There is also a subsector of professional services organisations – PRs, lawyers and specialist agencies, etc. This sounds dismissive but they represent up to 30% of the audience and considerably add to the business value of these events.  [appendix]
NMK Courses
Our short course programme is geared towards agency owners who need to get new staff trained in current thinking. Our current provision includes:
· User Centred Design
· Social Media for Business
· Writing for the Web
· Management and Leadership for Creatives
· Project Management
· Building Communities and Networks Online
· Better Moderation
We tend, as this illustrates, to cater for the more ‘think-ey’ end of the training spectrum, rather than skills.  Attendees tend to be new hires at agencies, or a wide range from companies just entering the digital space.
There’s no reason why this shouldn’t change. However, we’re extremely proud of our existing provision and would seek to expand rather than replace this.
The Broad Picture on Audience?
At the events, media agencies –mostly more senior level people. Then media content creators and their representatives. People who want to service those people. They’re looking for strategic business knowledge and advantage.
At courses, more junior people sent by their bosses from the organisations above.
Value to Westminster – Community/Industry 
Relevance is key to the successful marketing of courses, especially at the post-graduate level. Westminster’s  NMK network proves that the University is thoroughly embedded in industry.
Increasingly, research funding is linked with a ‘consultation with industry’ element. NMK is currently involved with a bid to EPSRC, for example, from Birmingham University. Why? Because we can supply the contacts, context and events that they won’t be able to do on their own.
Similarly, we are involved in a bid to the LDA to provide events in the Paddington area around the area of local businesses getting digitally aware. There isn’t another area of the University with the versatility and pedigree to answer this sort of tender.
We provide a means of accessing and evaluating industry needs and passing on ‘best-in-class’ learning.
While we are aware that Westminster’s MAD School has excellent industry links, more is pretty-much always good and our access to perhaps lesser-travelled fields like internet start-ups is quite interesting.
Value to Westminster – Social Capital
[PH has research on this]
Value to Westminster – Events and Courses
Our events programme Is extremely successful and is based on the principle of providing industry with the best knowledge and information to allow them to create better business decisions. They are normally widely reported and ‘blogged’. A simple Google search (-link www.nmk.co.uk) will establish the truth of this.
Going forward, we are interested in (a) opportunities for academics and (b) opportunities for students. 
We aim to field panels that offer the best knowledge that the industry has to offer. Lack of communication has prevented Westminster’s academics from taking part either as audience members or as panellists. We are already seeking to remedy this, though the availability and qualifications of suitable academics sometimes hinder progress.
Students are welcome at NMK events – and their cost is hardly prohibitive. Some do attend. We can improve this with better communications and this is already being implemented. There needs to be some caution here, though – these are industry events and a large influx of students will drive many industry players away.
Value to Westminster – Media Value
NMK has 6100 self-selected media professionals on its mailing list, who receive an email newsletter each fortnight. The NMK website has over 10,000 new media professionals registered. Over 6000 users visit the site every month, with more (currently unmeasured) receiving updates via RSS.
For a fairly niche sector, this represents a fairly interesting media opportunity.
We do not currently have ad-serving and tracking software on our site, but we would price sponsorship opportunities on the site between £300 and £2000.
Industry-specific newsletters with a good reach (like ours) are priced at around £2000 for each placement.
So, were we to use these places to try to sell UoW courses, the equivalent advertising value would be up to £48,000pa. 
If another sponsor were to become involved – not an entirely unfeasible proposition – then the media value of NMK leaps to £96K, without any recognition of the social and human capital it has acquired.
Value to Westminster – Students
Historically, none. Going forward: perhaps a lot more.
We created a Portfolio Clinic event in September 2008, for example, which attracted large numbers of students from across London and creative directors from the capital’s ten leading digital agencies. It would hardly be beyond our reach to produce an equivalent event just for Westminster students.
Students, presumably, have some difficulty obtaining industry placements. We could facilitate those links in the digital media sector. These would need to be managed by CASE and so forth, but we would be delighted to provide introductions. There is budget planned for our website to carry a jobs board that could also cope with placements and internships.
They should come to some of our events – but we’re cautious about this. NMK is an industry-network and large numbers of students (and, indeed, academics) will drive industry players looking for business value away. I think that maybe up to 10% of any given audience at NMK events should be students from Westminster.
Weaknesses / Opportunities for Development
NMK has never had a marketing budget. So, on the positive side, we’re lean – everything it has achieved has been done without any ‘artificial’ inducements.
On the negative side, awareness isn’t as high as it might be and recruitment for courses can be hard.
Finances. NMK loses money on the face of things. It requires a subsidy from the University of around £75K each year. Our argument is, of course, that the intellectual capital it represents, the social capital it has acquired and the media value that is already in place very much outweighs that.
Summary
NMK is a large, London community of 10,000 people who care about the future of media. It has taken ten years to create this network. 
We estimate its value at £150Kpa and its costs at £75Kpa. [appendix]
